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BAO CAO

SO KET CONG TAC KHAM, CHUA BENH THANG 8
NHIEM VU THANG 9 NAM 2025

I. HOAT PONG CHI PAO, PIEU HANH CUA BENH VIEN
1. Hoat ddng chi dao ciia Ban giam doc
Trong thang, Bénh vién, 1anh dao bénh vién tiép tuc tap trung chi dao trién
khai K& hoach hanh dong thuc hién nhiém vu cong tac kl}ém, ghﬁ’a bénh nam 2025;
bam bao cong tac kham, chira bénh trong cac ngay Lé Quoc Khanh 02/9; quan
tri¢t, trién khai cdc muyc tiéu, giai phap trong tdim dén toan thé khoa, phong.
2. Cong tac ban hanh van ban
Trong thang, bénh yién da ban hanh 22 Quyét dinh; 01 K& hoach; 03 bao
cao; 06 to trinh; 02 Hop dong; 01 thong bdo va 25 cong van céc loai khac.
T6 chic quén triét Chi thi 09/CT-UBND cua Chu tich UBND tinh Thanh
Hod va cac van ban chi dao cua cap trén dén toan thé vién chuc, nguoi lao dong.
Il. KET QUA THU'C HIEN NHIEM VU
1. Cong tic kham chira bénh va thue hién chi tiéu ké hoach
- T6 chtrc d6n tiép, hudng dan, tu van, giai thich cho ngudi bénh chu dao; cai
tién quy trinh khdm, chita bénh, nang cao chat luong dich vu va sy hai long cua
nguoi bénh.
- Tiép tuc trién khai cac ky thuat chuyén sau: phau thuat 6 bung, tiét niéu,

chan thuong chinh hinh, mat, tai mili hong, rang ham mat, san phu khoa, cap ctru
hdi stre, phuc hoi chire ning, ndi soi tiéu hoa chian doan va can thiép,...

- Kham, cép thudc mlc;n phi cho 231 ngudi dan xa Hoang Hoa nhan Ngay
hoi toan dan bao v€ an ninh t6 quoc véi so tien 20.949.9004.

- Giam dinh BHYT quy 2 ndm 2025. Bam bao lién thong dir liéu kham, chira
bénh BHYT theo quy dinh.

- Thyc hién chi tiéu ké hoach: Tong kham 10134 (dat 102,6% ké hoach), s
bénh nhén diéu tri ndi trd 1738 (dat 114% ke hoach), phau thuat 267 (dat 112,2%
ké hoach).

Thuc hién chi tiéu toan bénh vién (co phu luc kéem theo).



Kham chira bénh BHYT

TT Noi dung Théang 8/2025 | Thang 7/2025 | Chénh léch
1 | Tong kham (BV+PKHK) 9575 10076 -501
So6 bénh nhan ndi tra bénh vién 1691 1618 73
S6 lugt ngoai tra tai bénh vién 6246 6744 -498
S0 luot ngoai trit PK Hoang Kim 1638 1714 -76
Ngay di€u tri trung binh 6.2 6.15 0.05
Ti 1€ vao vién noi tra 21% 19% 2%
2 | Tong DNTT (BV+PKHK) 9,062,880,672 | 9,089,299,800 | 26,419,128
Tai Bénh vién 8,436,425,922 | 8,472,487,410 | 36,061,488
PK Hoéng Kim 626,454,750 616,812,390 9,642,361
3 | Tong chi BHYT ( BV + PKHK) 9,951,861,458 | 9,953,605,661 | -1,744,203
Tong BHYT bénh vién 9,308,017,022 | 9,320,661,952 | -12,644,930
PK Hoang Kim 643,844,436 632,943,709 | 10,900,727
4 B‘iflh quan don ngoai tru tai bénh 628.785 623,439 5,346
vien
5 | Binh quan ni tra bénh vién 3,181,921 3,162,046 19,874
6 | Binh quan don PK Hoang Kim 393,067 369,279 23,789

2. Cong tac diéu tri bénh dich, phong chong tham hoa thién tai va tim
kiém ctru nan:

- Phan loai, thu dung va diéu tri co hiéu qua cac bénh truyén nhiém (sét XuAt
huyét, soi1, thuy dau,...), khong d€ xay ra bénh nhan tir vong do dich bénh.

- B4o c4o cac bénh truyén nhiém theo thong tu 54/2015/TT-BYT.

- Pam béo cong tac phong chéng con bio s6 5.

3. Cong tac Dworc, vit tuy té, cong nghé thong tin:

- Hoi dong thube va diéu tri xdy dung danh myc thube dau thau.

- Pam bao cung ung déy du, an toan, tiét kiém thudc, vat tu y té phuc vu
cong tac KCB. Tang cuong dugc 1am sang, s dung thuoc hop 1y.

- Trién khai bénh an dién tir; sit dung VNelD trong kham, chita bénh.

4. Cong tac kiém soat nhiém khuan va xir ly chat thai trong bénh vién;
cai thién moi trueong lam viéc an toan, xanh, sach, dep:

- Trong giai doan bénh vién dang xay dung, va mua bio xay ra lién tiép, cac
khoa, phong thuc hién cong tac v€ sinh theo khu vuc dugc giao; lam tot cong tac




phan loai, xu 1y chét thai, quan ly tdt céc cong trinh v€ sinh, thuc hién cong tac
gidm sat moi truong dinh ky.
5. Cong tac chiim soc, tiét ché dinh dwdng nguoi bénh, cong tac xa hoi

- Duy tri va ning cao chét luong cham séc ngudi bénh theo doi tai tit ca cac

khoa, phong.

- Van dong, tiép nhan hd tro: 570 suét chdo, 570 suit sita, 406 suit com chay
va 1 triéu dong tién cua nha tai tro.

6. Hoat dong tai chinh

Thuc hién thu dang, thu du; chi dang, chi du, tiét kiém, hiéu qua; dam bao
ché do tién luong, phu cap, lam thém gio cho vién chirc, nguoi lao dong.

I11. NHIEM VU TRONG TAM THANG 9
1. Vé kham, chita bénh

- Cai tién quy trinh tiép d6n, tu van, cham soc nguoi bénh; trién khai dich vu
dua don bénh nhan ndng.

- Thuc hién nghiém quy ché chuyén mén, han ché tbi da sai sot, su c6 y
khoa.

7 - Tang cuong trién khaj cac k¥ thuat cao phuc vu cong tdc kham, chita bénh;
day manh kham, chita bénh bang YHCT-PHCN.

- Thuc hién day du Thong tu 31/2021/TT-BYT vé hoat dong diéu dudng;
duy tri cham soc theo doi.

- Béy manh xa hoi hod y té, trién khai cac dich vu KCB theo yéu cau.

2. Cong tac phong, chong, diéu tri dich bénh, phong chdng tham hoa thién tai
va tim ki€ém ctru nan:

- Chu dong phong, chdng dich bénh; bao cdo kip thoi, cach ly va xir 1y dung
quy dinh.

- Sin sang Gmg pho thién tai va tim kiém ctru ho, ctru nan.
3. Hoat dong quan 1y chat luong bénh vién:

- Trién khai ké hoach cai tién chat lugng bénh vién; duy tri 5S tai cac khoa,
phong.

- Ap dung m6 hinh AIDET trong giao tiép (g xtr

4. Cong tac dao tao, nghién ctru khoa hoc va t6 chirc can bo:

- Cr can bd di dao tao noi soi tiéu hoa tai Bénh vién dai hoc Y Ha Noi.
- Pao tao lién tuc, chi trong k§ ning mém, giao tiép, tng xr.

- Ra soat nhan luc, bo tri dung vi tri viéc lam.



5. Quan ly tai chinh, dugc, trang thiét bi, cong ngh¢ thong tin

- Quan 1y chit ch& ngudn thu-chi; céng khai, minh bach theo quy ché chi tiéu
noi bo.

- Pam bao cung tmg thubc, VTYT day du; vu tién st dung hop 1y, tiét kiém
chi phi BHYT.

- Bao qua, bao dudng trang thiét bi dinh ky; ddu thay mua sim theo quy
dinh.

- Hoan thién trién khai hd so bénh an dién tir, chuan hoa dir lidu KCB
BHYT.

6. Cong tac T6 chirc, hanh chinh.

- B6 nhiém can b lanh dao quan 1y cac khoa, phong. Ky hop dong 1am viéc
V01 cac bac sy moi.

- Pam béao hau can, an ninh, PCCC, canh quan moi trudng.

- Tang cuong giam sat, phong chéng lang phi; cai tao co sé vat chat xanh —
sach — dep.

Thang 8/2028, Bénh vién da khoa Hoang Hoa di hoan thanh cac chi tiéu ké
hoach KCB, dam bdo an toan va nang cao chét luong dich vu. Thang 9/2025, toan
vién tap trung trién khai cdc nhiém vy trong tdm, phan dau hoan thanh xuét sac ké
hoach nam 2025.

Noi nhin: GIAM POC
- bang uy, BGD, CDBCS (b/c);
- Céc khoa, phong (t/h);

- Luu: VT, KHNV.

BENH VIEN

guyén Xuan Lap
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